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Republic of the Philippines 

Department of Education 
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LA GRANJA NHS – YUBO EXTENSION 

YUBO, LA CARLOTA CITY, NEGROS OCCIDENTAL 
 

  

CONTINGENCY PLAN ON DISASTER RISK REDUCTION MANAGEMENT 

School Year 2019-2020 

 

I. BACKGROUND 

BRGY. YUBO PROFILE 

 

Barangay Yubo is an inert and remote barangay of La Carlota 

City in Negros Occidental. It is about 18 kilometers from the City and 

is located on the Southeast of La Carlota City proper bounded by 

Barangay Haguimit on the West; Barangay Ara-al on the Northern part; 

bordering Honoban River on the south; and Barangay Sag-ang, La 

Castellana area with Canlaon Volcano on the East. It is about 3 

kilometers away from the national highway. 

 

According to some information gathered from some authorities, 

during the Spanish occupation a group of thieves, known as “TULISAN” 

used the forest as their hiding place. At that time, the Sitio was 

inhabited by few people whose small cogon huts were scattered among 

their stack and burned farms commonly known as “KAINGIN” which they 

cultivated for their livelihood. Not long after the Tulisans settled in the 

forest, a wise good man was robbed and found dead. A few days later, 

an edible leaf-like plant known as “TAYUBO” grew on the mound of his 

grave, thus the place was called. 

 

Another version gathered from the different authorities, this 

place before was unpopulated covered with thick trees and grasses. 
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Later, people come to clear parts of the place and stared to plant 

crops. People from other places also cleared some parts and starts 

planting different crops for living. Years by, population of the place 

increases. After the settlement of the people, some erosion occurred, 

another soil formation which is bigger than the river emerges. And from 

the big fallen and withered trees an ear-like plant or white-colored 

mushroom grows which they call “TAYUBO” to which the place as called 

and later was changed to YUBO in 1910. As of this day the ear-like plant 

can rarely be found in the forest. 

 

Sitio Yubo was originally part of Brgy. Haguimit, La Carlota City. 

It was only in 1951 that it became a barangay and Mr. Marcelino 

Demerin was appointed as the first Teniente del Barrio who served from 

1951-1955. During his term in Yubo Primary School grew and became 

Elementary School and the school building was changed from temporary 

nipa school house to a Hilado Type School Building. 

 

Mr. Alfredo Arsenio succeeded Mr. Marcelino Demerin as 

Barangay Captain from 1955-1959. His achievement was the 

construction of the barangay road from Crossing Danao to Brgy. Yubo. 

 

Finally, an election took place and Mr. Ruperto Demerin was 

elected as Brgy. Captain who served from 1969-1973. His efforts bore 

fruits and resulted to the construction of the Marcos type buildings, 

Health Center, Multi-purpose Center and water supply for the 

barangay. He was later succeeded by Alfredo Arsenio who assumed 

from office 1973-1977 and it was during his term that Barrio Yubo was 

change to Barangay Yubo. 

 

In 1985-1989, Mr. Paterno Demerin took the reign of Barangay 

Yubo. He extended the Health Center and took care of the maintenance 

of the barangay road. It was in the late 80’s that insurgency and 

atrocity became a problem in the barangay. This was the main reason 

that the upper part of barangay Yubo was declared by the National 

Government under “No Man’s Land”. The school was used as an 
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evacuation center for the people living in the upper part of the 

barangay. 

 

From 1989-1993, Mr. Reynaldo S. Arsenio became Barangay 

Captain. During his term another school building was built, the 

barangay site was established and the Barangay Hall was also 

constructed with the help of our city officials under the leadership of 

our beloved Mayor, JUANCHO AGUIRRE. 

 

Later in 1993, Mr. Guillermo Garcia Jr. assumed the office of 

barangay Captain. His achievement were the electrification of the 

barangay site, the construction of Multi-Purpose Cooperative Center, 

development of barangay road, the employment of the barangay plaza, 

the guard house for the barangay tanod and water  supply, moreover, 

in his tenure thru Mrs. Teresita M. Panes, the school head of Yubo 

Elementary School, during that time realized through her vision to put 

up an extension high school, from her ideas La Granja NHS - Yubo 

Extension was materialized and cater the graduates of Yubo Elementary 

School to secondary education. Mr. Rembert A. Calimutan, successor of 

Mr. Guillermo Garcia Jr. from 2004-2013 continued the plan, programs 

and projects of the previous administration. 

 

Mr. Dennis C. Valencia Sr. is the elected Barangay Captain of 

Barangay Yubo last October, 2013 Barangay election. Under his 

leadership the Barangay Hall was extended, Day Care Center and 

Health Center renovated and modernization of Barangay Hall and 

Health Center facilities were materialized. He spearheaded the 

Electrification Project of Sitio Bais and Parkingan in his first term of 

office. However, despite of his track record in the implementation of 

these project, the sovereign voice of the people of Barangay Yubo still 

demanding him in the fulfilment of concreting the barangay road. The 

road is very rocky and bumpy. It is not fully concreted yet. A two-storey 

building for the high school was also constructed and repair of the 

school building in the elementary also took place. 
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Mr. Benoni T. Demerin is the elected Punong Barangay of 

Barangay Yubo during the May 14, 2018 Barangay Election. 

Since Barangay Yubo is one of the outlying villages of La Carlota 

City. It lies along the slopes of the Mt. Kanlaon volcano and is 

considered by PHILVOLCS as one of the four hazard prone communities 

around the volcano. It has a total land area of 1,090 hectares. The main 

threat to the village and its residents come from the active volcano. 

Barangay residents, especially in the sitios of Bais and Labinsawan, live 

within the Mt. Kanlaon danger zone located just at eight kilometers 

from the crater. Frequent tremors and seismic activity were felt, 

especially after the 6.9 magnitude earthquake in February 2012. It was 

reported that a 50 meters long crack has been noted near the crater, 

while other cracks and a landslide have been recorded within Mt. 

Kanlaon Natural Park. These factors pose primary hazard to rural 

villages along its slopes and adjacent areas.  

Lying up in the highlands, Barangay Yubo is also vulnerable to 

other natural hazards like tornado, thunderstorm, landslides, floods 

and strong winds and rains during typhoon season. At the height of 

Typhoon Pablo in late 2012, a tornado completely toppled 43 

residential houses including a Day Care Center and partially damaged 

another 36 houses. Banana plants that provide monthly cash income to 

village residents were likewise levelled by the typhoon. 

For now, Barangay Yubo is gradually adopting the trend which 

modern world introduces. Some families have access to modern 

technology and parents are sending their children to higher education. 

So that in the years to come they will improve their way of life and 

economic status. 
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POPULATION (Data Gathered by BHW as of February 2019) 

Sitio/ Purok Population Households Male Female 

BAIS 418 84 224 194 

BALANGON 203 38 114 89 

BATACON 217 43 134 110 

GEMELINA 316 74 166 150 

INDIAN TREE 152 35 85 67 

KAWAYAN 226 60 119 107 

LABINSAWAN 196 36 105 87 

LLORENTE 397 88 210 187 

MAHOGANY 228 46 131 97 

PARKINGAN 360 72 208 150 

TININ- AWAN 75 15 42 31 

TOTAL                          2,779                    591                       1,514             1,265 
 

CLIMATE: GEOGRAPHICAL CHARACTERISTIC 

Land Area:          1,090 Hectares 
 

Soil/ Land Type: Fertile 

Topography: 92% Hilly or Mountains/ 4% Slope 

 4% Plain 

Climate: Cool & warm or Fair 

Total Forest Land: 180 Has. 

 

Health: 
 

Health Facilities Number Condition 

Health Center Sitio Bais 1 Need Repair 

Health Center Yubo, Proper 1 Need Repair 

 

HOUSING: 
 

Housing Condition By Type of Ownership Structure 

Concrete                      10 Owner:     Single 

Semi- Concrete           160 Renter:      Duplex 

Wood                          210 Sharer:        

Nipa/Bamboo              125   
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EDUCATION: 
 

School 
Current 

Enrollment 
No. of Teacher No. of Classroom 

Day Care/ Preschool 
(Bais, Proper, Yubo ES) 101 2 2 & 1 Temporary 

Elementary 
(Yubo ES & 
Miguel S. Mondia ES) 

622 28 24 

Secondary    

Yubo Ext. HS 
(Junior High School) 319 9 11 

Yubo Ext. HS 
(Senior High School) 75 6 2 

 
No. of Out of School Youth  Male: 136     Female:  118 
No. of In of School Youth  Male: 485   Female:  544 
No. of Literates    Male: 500   Female:  705 
No. Of Illiterates   Male: 230   Female:  200 
No. of Not Yet in School: 430 

 
Result of Barangay Yubo Timeline 
 

(Based on Historical Events in relation to man-made and natural hazard occurred) 
 

Date Event 

October 
1969 

Mt. Kanlaon Volcano Erupted. Yubo residents evacuated to the town center 
at the La Carlota Gym. 

1970’s 
‘Slash and Burn’ farming further extended into the upland Areas as more 
settlers arrived as a result the upland areas were denuded. 

1980’s 
The Sitios was devastated by a super typhoon “Nitang” that fell forest trees, 
uprooted farmer’s houses, damaged rice areas and flooded the rivers. 

1987 
At the height of the military Operation plan against the NPA, farmers were 
forced by the military to evacuate to the Barangay center and school for 
couple of the Month. 

1990’s Another super typhoon, “Rufing” ravaged the upland farms. 

1994 

The Banana Bunchy top virus struck at the Mt. Kanlaon slopes and decimated 
the Banana plants. Banana harvests declined rapidly and farmer’s income also 
fell drastically. This resulted to more denudation of forested to illegal logging 
and charcoal making. 

1996 Mt. Kanlaon emits ashes and stream that killed 2 German Mountaineers 

February 
2012 

A 6.9 magnitude earthquakes occurs in Western Visayas, resulted to Mt. 
Kanlaon temporary closure to mountaineers until latter part of 2012. A 
magnitude 5 earthquake felt in Yubo that causes landslide in Sitio Bais and 
Labinsawan that partially damage some nipa House. 

December 
2012 

At the height of Typhoon Pablo, a tornado completely toppled 43 residential 
houses including a Day Care in Sitio Bais and partially damage another 36 
houses from sitios. 



 

 
  Address: Llorente, Brgy. Yubo, La Carlota City, Negros Occidental 6130 
  Mobile No.: (0995) 419 - 8534 
  Email Address: 302753.yuboext@deped.gov.ph | depedyubonhs.shs@deped.gov.ph  
  Facebook: @302753YEHS  
  Website: https://depedyubonhs.weebly.com  

 

 

BARANGAY YUBO HAZARD PROFILE  
 

(Result from the PDRA of Barangay Yubo Conducted on December 2013) 
 

HAZARD 
AREA TO BE 
AFFECTED 

FREQUENCY OF 
OCCURRENCE 

PERIOD OF 
OCCURRENCE 

DURATION 
SEVERITY 

 

Typhoon 
Whole 

Barangay 
4-5 per year June to Dec 2-3 Days Signal # 3 

Flood 

Parkingan, 
Llorente, 

Indian Tree, 
Bais, 

Mahogany, 
Gemelina 

During heavy 
rainfall 

June to Dec  3 meters 

Landslide 

Bais, 
Balangon, 

Indian Tree, 
Tinin-awan, 
Llorente, 

Parkingan, 
Batacon, 

Labinsawan 

During heavy 
rainfall and 
earthquake 

June to Dec  100 meters 

Earthquake 
Whole 

Barangay 
1-3 Earthquake 

per year 
 

Less than 1 
Minute 

Intensity 5 

Volcano 
Eruption 

Whole 
Barangay 

   
Priatial 

Explosion 

Thunder-storm 
Tininawan, 
Labinsawan 

  2-3 Hours 
Heavy Rain 

Falls 

Tornado 

Bais,          
Indian Tree, 

Llorente, 
Parkingan, 
Labinsawan 

   
Damages to 
houses and 

Crops 

El Nino 
Whole 

Barangay 

    

Fire 
Barangay 
Proper 

1-2 Houses   
Total 

Damages 
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A. ACCESSIBILITY 

Yubo Extension High School is situated in Brgy. Yubo, La Carlota City. The 

school is one of the farthest schools in the Division of La Carlota City and 

is located near the five-kilometer danger zone radius of Mt. Kanlaon. It 

can be reached an hour travel through public utility vehicle and 30-45 

minutes travel by private vehicle 

 

B. OBJECTIVES 

This 2019 Contingency Plan covers La Granja NHS - Yubo Extension, Division 

of La Carlota City, Region VI - Western Visayas. It focuses on volcanic 

eruption. 

 This 2019 contingency plan of Yubo Extension High School aims to: 

A. Protect children’s right to safety and survival; 

B. Protect children’s rights to educational continuity; 

C. Provide the community of the knowledge on what to do when confronted 

with such calamity; 

D. Determine the focal person in the school and community that they can go 

to; 

E. Identify the evacuation center/site in the community; 

F. Strengthen disaster resilience. 

 

II. HAZARDS 

 

La Granja NHS - Yubo Extension is located near the five-kilometer 

radius danger zone of Mt. Kanla-on. With its location, the school is vulnerable to 

natural calamities such as volcanic eruption, earthquake and landslide. Volcanic 

activity has been observed and recorded recently. This unpredictable activity poses 

a threat to the villagers and especially to the school children and education 

personnel. Hence, a contingency plan was designed to save lives and lessen the 

extent of damage to property. The welfare of the pupils is the paramount concern 

of the school; thus, it is imperative to design measures for the safety of the pupils 

and their families.  
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Risk to both lives and infrastructure and/or utility 
with respect to all hazards 
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III. DISASTERS, IMPACTS AND VULNERABILITY 

  Yubo Elementary School’s vulnerability to natural calamity is not that 

high because of its topography. Since it is surrounded with mountain ranges it 

cannot be easily ruined by typhoon but is vulnerable to landslide, earthquake 

and volcanic eruption. So, to continue foster the teaching-learning process 

mitigation measures must be done accordingly. 

 

TABLE 1: DISASTERS, IMPACTS and VULNERABILITY 

 

This is the matrix table that describes the effects of the hazards in the school. 

 
 
 
 
 
 
 
 
 
 
 

Year Hazard Impact 

No. of 
Totally 

Damaged 
Classroom 

No. of 
Major 

Damaged 

No. of 
Minor 

Damaged 
Total Cost Remarks 

   

None None None None 

School was 
not 
directly 
affected 
with 
earthquake 
as to 
assessment 
was 
conducted 

2013 
Typhoon 

(Yolanda ) 
None None None None None 

School was 
not 
directly 
toppled by 
the 
typhoon as 
to 
assessment 
was 
conducted  
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IV.CONTINGENCY MEASURES AND STRENGTHS 

 

Table 2:  

 

Hazards: Volcanic Eruption, Typhoon, Earthquake and Landslides 
 

 

PHASE OBJECTIVE 
ACTIVITIES/ 
STRATEGIES 

PERSON/S 
RESPONSIBLE 

EXPECTED 
OUTCOME 

PHASE I 
(Preparatory 

Stage) 

Create School 
Disaster risk and 
Reduction 
Committee 
(SDRRMC) 

Announce during 
PTA meetings the 
Committees of 
SDRRM/ Provide 
area for DRRM Info 

SH, Teachers 
SDDRMC was 

created 

Create Map for 
areas susceptible 
to hazards 

Post Maps in 
conspicuous places 

Barangay, SH, 
SGC/PTA 

Hazard Maps were 
posted 

Identify evacuation 
areas in school and 
community 

Post Evacuation 
centers/ sites in 
conspicuous places 
in school/ 
Community 

Barangay, SH, 
SGC/PTA 

Evacuation sites/ 
centers were 

identified 

Conduct 
earthquake drill 

Quarterly conduct 
of earthquake/fire 
drill 

SH, Teachers, 
SDRRMC 

Earthquake/ Fire 
drills were 
conducted 

Evacuate people 
and school children 
to evacuation 
center/site with 
approval from 
LGU. 

Assess the situation 
as deemed 
necessary. 

SDRRMC 

Pupils were 
evacuated in a 

safer place with 
their families 

PHASE II (Disaster 
Period) 

Activate SDRRMC Deploy persons 
responsible of the 
different 
committees 

SDRRMC 
Assistance were 

provided 

Provide emergency 
services such as 
communication 
warning, medical 
care and 
evacuation. 

Ring the bell to 
serve as a warning. 
Attend those who 
seek help for 
medical attention. 

SH, Teachers, 
SDRRMC 

Assistance were 
provided 

 Evacuate people 
and school children 
to evacuation 
center/site 

Do the headcount 
for the pupils. 
Relocate the pupils 
as deemed 
necessary to a 
safer place. 

SH, Teachers, 
SDRRMC 

Pupils were 
accounted properly 

Provide timely 
information on 
actual incidents. 

Monitor the current 
situation by 
listening to radio 
or other means of 

Barangay, SH, 
Teachers, SDRRMC 

Accurate and 
timely information 

were provided 
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communication for 
the updates. 

Conduct pre-
assessment survey 
on situation and 
damages to 
property 
(Textbooks, 
Equipment & etc.)  
for partial report. 

Assess the present 
situation and 
damages for partial 
report. 

 
 

SDRRMC  
Partial report on 

damage to 
property were 

accounted 

PHASE III ( Post 
Disaster Period) 

Conduct post-
assessment survey 
on situation and 
damages to 
property 
(Textbooks, 
Equipment & etc.). 

Assess the present 
situation and 
damages for final 
report. 

 
 

SDRRMC 
 

Final report on 
damage to 

property were 
accounted 

Secure students’ 
safety upon 
returning them to 
their respective 
families 

Record students’ 
name and parents 
upon returning 
them to their 
parents 

SH, Teachers 
Pupils were 

returned safely to 
their parents 

Coordinate with 
the Barangay/LGU 
for possible 
support and 
assistance. 

Ask support from 
LGU/ Barangay for 
possible support 
and assistance. 

SH, SDRRMC 
Support and 

assistance were 
provided 

Submission of 
report on damages 
to property 
(Textbooks, 
Equipment & etc.) 
incurred from the 
calamity. 

Submit accurate 
and updated report 
to the Division 
Office and LGU SH, Teachers 

Accurate report 
was provided as to 

the damages 
incurred by the 

school 
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V. GAPS AND MEASURES 
 

Table 3: Gaps and Measures 
 

 
 

RA 10121 Thematic 
Areas 

Gaps 
Measures to address 

gaps 
Timeline 

Prevention and 
Mitigation Parents involvement 

in the conduct of drills 

Conduct an orientation 
on the Quarterly Drill 
of the School 

Quarterly 

Not all parents are 
informed with the 
evacuation area of the 
school. 

Reiterate the 
designated evacuation 
area of the school 
during school’s 
activity. 

Quarterly 

Yubo Extension High 
School did not conduct 
Student-led Hazard 
Mapping 
 

Design and organize 
Student-Led School 
Watching Team and 
identify school’s hazard 
areas thru Hazard 
Mapping 

July 2018 

DRRM Coordinator has 
limited knowledge in 
interpreting Hazard 
Maps 

Conduct an orientation 
and workshop. 
 

August 2018 

Preparedness 
Drills are limited to 
Earthquake and Fire 
Drill only. 

To include lock down, 
information 
dissemination about 
lightning and tornado 

Quarterly 

Cost of reproduction 
of IEC materials 

To include in the 2018 
School’s Budgetary 

 

Response 
Lack in sending RADAR 
reports to Division 
DRRM Coordinator 

Reiterate the DO 
No.21, S.2015 

 

Not enough Manuals 
on DRRM Booklet 

Provide and 
disseminate copy for 
pupils and parents. 

At the start of First 
Quarter 

Recovery and 
Rehabilitation 

Procurement process 
delays the start of the 
constructions and 
repairs. 
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VI. AVAILABLE RESOURCES 

 

Table 4: Available Resources 

 
 

 
 

 

 

 

 

 

 

 

 

 

 

 

 

Available 

Resources 
Quantity Unit 

Resource 

Location 
Remarks 

Medical Officers 
0 

 LGU 

 

 

Nurses 
0 

Health and 

Nutrition Unit 

  

Dentist 0    

Guidance 

Counsellors 0 
 Yubo Extension 

High School 

 

FLRT (Emergency 

Medical 

Responders) 

23 

 

8 

 

 

 

CAT 

 

SDRRM 

Committee/ 

Barangay DRRM 

 

 

Yubo Extension 

High School 

 

LGU 
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VII. IMPLEMENTING PARTNERS 

 

 

Table 5. Implementing Partners 

 

PREPAREDNESS MEASURES 

  Due to climate change, natural calamity cannot be evaded. As the 

location of the school it is susceptible to landslide with continuous ground 

shaking. That’s why a lot of mitigation measures must be done to better deliver 

the teaching-learning process. 

If there is an Incoming threat 

 Attend Pre-Disaster Risk Assessment Meeting 

 Send the RADAR report to the Division DRRM Coordinator 

 Keep track and send out Advisories to community 

 Monitor news and field activities 

Partners 

Specific 

Role/Support of 

Partner 

Location 
Contact Person 

and Number 
Remarks 

Mountain Tigers 

 

 

 

 

SWT (School 

Watching Team) 

Assists in the 
orientation and 

conduct of Multi-
hazard drills in 

schools and First 

Aid Measures 

 

Haguimit 

Chapter, Brgy. 

Haguimit 

 

 

 

Yubo Extension 

High School 

 

Mountain Tigers 

 

 

 

 

Ms. Artchel May 

Navarte 

 

 

 Create Map for 

areas susceptible 

to hazards 

Yubo Extension 

High School 

 

SDRRM  

 Coordinate with 

the 

Barangay/LGU for 

possible support 

and assistance. 

 

Barangay Yubo 

 

LGU, BDRRM 
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 Maintain communication with the Barangay DRRM 

 Timely updates to the Division DRRM Coordinator 

 Submit a consolidated report to the Division DRRM Coordinator 

 

June – August  

 Conduct a meeting with the school on Disaster Risk Reduction Committee 

 Conduct Information Drive to teachers, pupils and parents 

 Conduct School Contingency Planning Workshop 

 Conduct Assessment on Hazard and Risk Problem in the school 

 Identify Evacuation Rooms and Temporary Learning Spaces 

 Information Dissemination of DRRM policies and guidelines  

 Review Policy/Standards on DRRM Preparedness 

 Coordinate with the Barangay DRRM Committee and DSWD  

 

September – November 
 

 Attend coordination meeting with partners (BDRRM) 

 Reiterate Disaster Risk Reduction Management as stipulated in the D.O 21 S.2015 

 Monitor Pre-positioning of Buffer Stocks for Learning Materials and TLS (Temporary 

Learning Space) 

 Monitor reports 

 

December- March 

 Attend coordination meeting with partners (BDRRM) 

 Conduct meeting and orientation to parents 

 Reiterate Disaster Risk Reduction Management as stipulated in the D.O 21 S.2015 

 Conduct Assessment and Hazard Mapping 

 Monitor submission of reports 

  

Disaster Prevention and Mitigation and Preparedness Program 

 

School Building Safety 

 



 

 
  Address: Llorente, Brgy. Yubo, La Carlota City, Negros Occidental 6130 
  Mobile No.: (0995) 419 - 8534 
  Email Address: 302753.yuboext@deped.gov.ph | depedyubonhs.shs@deped.gov.ph  
  Facebook: @302753YEHS  
  Website: https://depedyubonhs.weebly.com  

 

The activity will focus on school building. Activities such as Student-Led Hazard 

Mapping and School Safety Inspections will be conducted within the school. 

Temporary Learning Spaces, Evacuation Areas and Evacuation Rooms should be 

identified. 

Prepare potable water supply for calamity. 

Knowledge Management Project 

Under this project are the conduct of training needs assessment to capacitate 

teachers, students, and parents’ involvement on Disaster Risk Reduction and Climate 

Change Adaptation, Continuous research and study on vulnerability reduction, 

Information and Education Campaign, dissemination of emergency hotlines and 

Evacuation Exit Plan, production of flyers for emergency management. 

 

Monitoring and Implementation 

Track the development and progress of the school in the implementation of 

DRR and CCA Program. 

 

Enabled Mapping Project 

 Production of Evacuation Exit Plan and Emergency Hotlines and to be posted in 

various areas of the school to promote awareness. 

Organize and conduct Student-Led Hazard Mapping 
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